
Special Ad Hoc Committee on Meeting Structure and Board 
Involvement 

March 17 Meeting 
Minutes 

 
Attending:  Hugh Greene, Wanyonyi Kendrick, Joy Korman, Chair, Bruce Taylor 
         Tom Serwatka, Principal Liaison Officer 
Absent:       Ann Hicks 
 

I. Business Meetings 
• The number of regular Board meetings seems appropriate. 
• The ministerial functions of the Board should be completed during the 

first hour of the meeting when possible. There should be less focus on 
managerial discussion and more on education for board strategy. 

• More time should be spent on substantive discussions and issues (e.g. 
discussing the underlying principles of the Master Plan) 

• Include routine legislative updates with a crib sheet/ talking points on 
critical legislation (bill numbers with explanation) and related issues. 

• Make every effort to stick to the published schedule of meetings. 
 

II. Committee Meetings 
• Continue to hold committee meetings a month in advance of Board 

Meetings. 
• Allow for greater discussion on underlying principles related to the 

committee work (e.g. the annual budgeting process) 
• Make every effort to stick to the published schedule of meetings. 
 

III. Workshops 
• Solicit ideas on topics from Board members. 
• Some topics might include: 
 The bench strength of the university and college administrative team 
 What would the ideal Board profile look like? (current board profile 

needs to be done) 
 Enhancing the on-campus experience 
 What are the issues President Delaney is dealing with that we should 

know about as a board? 
• Consider holding some workshops and or/meetings in various locations 

around the city and involving different constituencies in the Board’s 
discussions 

 
IV. Board Involvement Opportunities 

• Move the Board meetings to an earlier time in the afternoon, creating an 
opportunity to have lunch with students or faculty before each meeting. 



• Board involvement should take advantage of different trustees’ interests 
and strengths. This might include 
 Using some trustees in direct advocacy in Tallahassee 
 Targeting on-campus events to trustees with specific interest or areas 

of expertise 
• Guidelines should be created for the board in terms of which events to 

attend. 
• Use current Board members as mentors for new trustees. 
• Include trustees in trips to peer-aspirant institutions. 
• A full day annual retreat for trustees should be scheduled. This should take 

place in the fall. A facilitator (e.g. Terry McTaggart) would be necessary. 
The agenda could include: 
 Teambuilding 
 Speaker 
 Open retreat with “State of the University” address - President 

Delaney 
 Accomplishments 
 Finances 
 Disappo intments 
 Strategic Opportunities 

 Issues discussion  
 succession planning 
 Challenges/opportunities in the next 5 years (SWOT analysis) 

 Consider involving deans and other constituencies at different points 
in the retreat. 

 


